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Annotation: The main objective of the course is to assist students in acquiring |
knowledge and skills to manage the personality and group behavior in the
organization in a changing environment. The lecture course assigns the following
tasks:

- To acquaint students with the current state and trends of organizational

behavior development;

» to present the methods for managing the behavior of the individual and the

group in the organization;

« to give the students knowledge of the management of human behavior and

the group to increase the efficiency of the organizational activity;

« create skills to apply motivation and stimulation methods, effective team

management, leadership;

» Provide knowledge to manage organizational changes and more.

Main issues of the syllabus content:
e Microeconomic approach to organizational behavior. Person and group.
* Organizational dynamics and organizational processes.

Content presentation: lectures, seminars, course work




